
 
 
 

TechTip R3 – Coating Reversion 
 
Coating reversion of two component polyurethane coatings was a problem primarily in roofs that 
were coated in the early to late 1980s. I have not seen the condition in the last 10 years. 
 
Reversion of coatings refers to a condition where the coating originally sets up and exhibits good 
physical properties initially then over a period of time (usually years), the coating (typically the 
base coating) becomes soft and gummy. Sometimes the coating appears fine in cool to cold 
weather and only becomes soft during warm and hot weather. This makes it hard to diagnose at 
times. 
 
The causes of reverted coating usually stem from the A side not mixing thoroughly with the B 
side component and eventually having the A side react with water vapor. Since it is usually the 
base coating, the top coating may appear fine. Sometimes the top coating may start to lose 
adhesion with the base coating. If this happens, the recommendation is to scarify the coating and 
top surface of foam, re-foam and re-coat the roof. If the adhesion is good and the coating is 
providing adequate UV protection, it is usually best to just leave it alone. 
 

 

ABOUT THE SPRAY POLYURETHANE FOAM ALLIANCE (SPFA) 
Founded in 1987, the Spray Polyurethane Foam Alliance (SPFA) is the voice, educational and 
technical resource, for the spray polyurethane foam industry. A 501(c)6 trade association, the 
alliance is composed of contractors; manufacturers and distributors of polyurethane foam, 
related equipment and protective coatings; and consultants who provide inspections and other 
services. The organization supports the best practices and the growth of the industry through 
several core initiatives, which include educational programs and events, the SPFA Professional 
Installer Certification Program, technical literature and guidelines, legislative advocacy, research, 
and networking opportunities. For more information, please use the contact information and 
links provided in this document.  www.sprayfoam.org  

DISCLAIMER 
THIS DOCUMENT WAS DEVELOPED TO AID CONTRACTORS AND INSTALLERS IN THE PROPER 
APPLICATION OF SPRAY-APPLIED POLYURETHANE FOAM SYSTEMS. THE INFORMATION 
PROVIDED HEREIN, BASED ON CURRENT CUSTOMS AND PRACTICES OF THE TRADE, IS OFFERED 
IN GOOD FAITH AND BELIEVED TO BE TRUE TO THE BEST OF SPFA’S KNOWLEDGE AND BELIEF. 
 
THIS DOCUMENT IS MADE AVAILABLE “AS IS” AND WITHOUT WARRANTIES OF ANY KIND, 
EITHER EXPRESS OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY, FITNESS 
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FOR A PARTICULAR PURPOSE, SATISFACTORY QUALITY, AND NON-INFRINGEMENT. TO THE 
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, SPFA, ITS OFFICERS, DIRECTORS, 
EMPLOYEES, AUTHORIZED AGENTS AND VOLUNTEERS DISCLAIM ANY AND ALL LIABILITY OR 
RESPONSIBILITY FOR ANY LOSSES, DAMAGES, COSTS AND/OR INJURIES OF ANY KIND OR 
NATURE ARISING OUT OF OR RESULTING FROM THE USE AND/OR RELIANCE UPON THE 
CONTENTS OF THIS DOCUMENT. 
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